LAY MINISTRY

Today thereisanincreasingemphasisonlay ministry.
We can see it in dl sorts of ways. The Cursillo
movement is lay led. Lay people are leading the
“ministry of theword” in church services. Hospital
visiting and servicesin nursing and aged homes have
become part of lay ministry in many places. Lay
people are a so equipping themsaves for ministry by
studying theology.

Thisisall good. However not alot hasreally changed
probably becausethese sortsof ministriesare seento
be flowing from the ordained ministry. They are not
seen as minigtries in their own right.

In this pamphlet we will ded specificdly with gifted
ministries. These are ministries which people have
because that isthe way that God has made and gifted
them. They want, God wants them, to use their
ministries.

CHARISMATIC RENEWAL

In the 1970's Charismatic Renewa brought a re-
newed emphasis to the concept of lay ministries. It
became quite clear that the clergy did not haveall the
gifts. God hasgivenhisgiftstothewhole Church. We
see thisin Romans 12:6-8, Ephesians 4:11-13, and 1
Corinthians 12:7-11. The context is that these gifts
are given within the Body of Christ.

The recognition of gifting and the desire of peopleto
exercisether giftsin ministry hasraised someimpor-
tant quegtions:

1 Where does lay ministry, or “every member
ministry” fit in with ordained or “leadership”
ministry?

2. Does lay ministry, can lay ministry, exist in its
own right without being dependent upon the
ordained ministry?

3. Who authorises, authenticates and decides on
who ministers and in what way?

4, Islay ministry smply an expedient to copewith
financialy strapped parishes or a lack of or-
dained people?

LEADERSHIP

Much material has been produced within the context
of gifted ministriesand every member ministry. Peo-
ple havebeen encouraged to discover their gifting and
to “covet” the gifts. Thisisright and proper.

Sometimesthishas brought about ahead-on confron-
tation with the clergy. Some have felt threatened.
Some have wanted to be in the position of power.
Power struggles have often developed.

The question, then, of leadership and therefore sub-
mission, isonethat we need to get right. The concept
of submission undercuts any pretence of position,
status or power. It does underlinethat al ministry is
that of service, smply because the “ Son of Man did
not come to be served, but to serve...” (Matt 20:28).
Canwedoless?

Leadership, however, isimportant. We can say that
the ordained minigtry is leadership minidry, in the
sense of vision, direction, amsand gods, butitisalso
aministry of enabling others to do it.

“Every member ministry” therefore can only happen
within the context of the body, the Body of Christ, as
each and every member beginsto recognise, take up
and exercise the ministry given.

All need to be submitted to Jesus as the Head of the
Church, and therole of the clergy isto be the captain

of the team in working, playing and ministering to-
gether, so that God is glorified.

From this emerges three mgor principles.

FIRST PRINCIPLE:

Every member ministry isabout “ every member min-
istry”. Itistheunderstanding and redlisation that God
equips the whole body for ministry and service. Itis
not about shortages of clergy or budgets.

SECOND PRINCIPLE:

Every member ministry isnot about power struggles.
[tisnot an attempt to usurp the place and the authority
of theclergy. Y es,itmay requireachangeinstyleand
emphasisby theclergy away fromthe* oneman band”
idea of minigry.

THIRDPRINCIPLE:
It follows that every member ministry must be set
within the context of team effort.

NEW UNDERSTANDING

It is an over smplification to see lay minidtry as a
movetoget rid of dictatoria clergy. Itistrue, nonethe
less, that truelay ministry requiresanew understand-

ing by both clergy and laity aike.

Intheprocessbothwill befreed, freedto exercisetheir
proper ministry. Lay peoplewill havethe freedom to
operatewithintheir gifts. Clergy will beableto do so,
too, asthey arefreed from much “ ungifted” ministry
that is laid upon them.

Itisreadily seen how somepicking upand somelaying
down, can lead achurch community into every mem-
ber ministry. Both laity and clergy must be prepared
todothat. It may becostly. It may put theclergy into
avulnerable position. It may demand a stepping-out
in faith by the laity. It isworth it.



All of thisreinforcesthe point that leadershipisvitdly
important. It isastyle of leadership that is different
from the past. Itisaleadership that enables ministry
to happen, equi psthat ministry and encouragespeople
to pick up their particular ministry.

WHERE TO BEGIN

Therearemany check-listsaround which help people
to discover their ministry gifting. It is best that this
happens within the context of a house or cell group.
Then each person canbeencouragedto beginexercis-
ing their gifting within afamiliar, comfortable and not
too-threatening environment.

It also means that each person can start to do some-
thing. If it isdone on too large a scae then people’'s
expectationscannot bemet. Onceapersondiscovers
their gifting then they usualy want to use it. That
person can becomequitefrustrated if thereisnoroom
to do so!

Thisway of proceeding requiresthat ahomegroupis,
and is seen to be a place of encouragement. For
example, a person comes to the conclusion that they
have a ministry of intercession. There cannot be a
better place to begin than in a smal group.

Again another person may believe that they have a
ministry of healing. The smdl group can provide a
wonderful forum for that.

However two things are required:

1 That there is room to do it, and

2. Theleader isableto disciple the various mem-
bers in their ministries.

Againweseetheimportanceof leadershipinenabling
that to happen, and to equip the leaders of the home

groups. That istherole of theordained ministry. Itis
good for every person to be accountable. Oneideais
for all leaders, paid or otherwiseto haveajob descrip-
tion.

Some questions for Discussion / Action:

1 How isgifted ministry exercised without coun-
tering the discipline of submitting to the church
leadership?

2. What ways can be implemented to ensure
accountability for ministry?

3. Use Eddie Gibb's books (I Believe in Church
Growth; Body Building Exercises) or smilar
to check your ministry gifting.

Further Reading:

C Peter Wagner: Leading Y our Church
to Growth. 1984 [p143].

John Stott: Ephesians(TheBible Speaks
Today series)

Gibbs Body Building Exercises.
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